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How I prepared 
How I felt 
beforehand 

What happened first? 

How did it turn out? 
How people helped me 

What happened next? 

 What made me do it 

What went particularly 
well? 

An Achievement I am proud of 
A Success, Something I’m Pleased I Did 

 
 
 
 
 
 
 
 

 

What helped it go so well? 

How can I have more 
achievements like this? 

How I felt 
afterward 

MY ACHIEVEMENT 

What else would I like to achieve? 
 
What are the Next Steps? 
What?                                     Who?     When? 

  People who helped me 

What this achievement 
says about me 
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The Achievement Tool 
 
 

This tool has two main purposes: 
 

1. To record, inquire into and celebrate a person’s 
achievement 

 
2. To gather rich information about the person that will 

help to feed into other Person Centred Thinking and 
Planning Tools such as a One Page Profile or an 
Essential Lifestyle Plan 

 
The traditional system-centred model of thinking has always 
focussed on the deficiencies of people that use services. It 
has seen people as problems to be coped with, rather than as 
people who go out and achieve things in their own lives. This 
has led to people being labelled, devalued, segregated and 
excluded. Person Centred Planning has shown that it is 
focussing on the person’s gifts, skills and achievements that 
helps provide the energy and ideas to overcome this exclusion 
and help the person win back control over the direction and 
quality of their lives.  
 
It is very worthwhile to use this tool just for this first 
purpose, but it becomes even more useful when we use it to 
gather information that will contribute to further person 
centred thinking. 

 
Using the tool we record, inquire into and celebrate together 
something the person sees as an achievement, something they 
are proud of. We hope that this will help us learn with the 
person more about what is important to them, what is likeable 
and admirable about them, and what makes really good support 
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for them, by thinking about what is happening when they are 
achieving things, when they are at their best.  
 
The tool will be something that can be added to a person 
centred portfolio, along with the person’s One Page Profile,  
records of other achievements and other person centred 
thinking and planning tools. 
 
 
How It Works 
 
If the person is willing to talk about their achievements or 
successes, use the questions to help them tell the story of an 
achievement, and explore what helped them achieve it. Keep a 
record of the discussion – perhaps in a graphical form, 
picturing the person’s story through it’s various stages, then 
thinking about the future, recording the imagery and 
metaphors the person uses, and the most memorable quotes 
from their story. 
 
The tool is inspired by ideas from ‘Appreciative Inquiry’ which 
suggests that if we can inquire into, learn and understand what 
helps us be at our best, do our best work and be most 
successful, then we can do what is necessary to re-create 
these conditions more often, and that we will find more and 
more of what we are looking for: If we look for all a person’s 
deficiencies, we will find ever more of them, if we search for 
all a person’s strengths, gifts and achievements, we will find 
ever more of these too. 
 
The Questions: 
 
You don’t necessarily need to ask all the questions, and you may 
think of questions of your own – do what makes sense for the 
person, what helps them tell their story best. 
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“An achievement I am proud of, a success, something I am 
pleased I did”  
 
this can be a big life changing achievement, or a smaller 
everyday achievement. The kind of achievement you choose to 
think about could be determined by the purpose of your 
planning – if you are thinking with the person and their allies 
about how the person can make major changes to their life, 
perhaps a big achievement from the past will give clues, and 
evidence about what else they can do to change their lives. If 
you are thinking about how to support a person in their 
everyday life, perhaps smaller, everyday achievements will be 
more relevant. 
 
Angela felt proud that she had overcome her fear of flying by 
taking a trip to Mexico 
 
 
What Made Me Do It? 
 
We don’t always choose the circumstances where we achieve, 
sometimes our biggest achievements happen in situations 
thrust upon us where we have to make unwelcome and difficult 
decisions, at other times we can plan for our achievements and 
build them based on our deepest dreams and ambitions. 
List here the various things that led the person to do what 
they did – these can be both internal motivations and external 
factors. They can reveal what really matters to the person – in 
Angela’s case, we learned that her exotic holiday and her 
boyfriend really mattered to her, as not being a prisoner of 
her fears. 
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Angela really wanted to go to Mexico, she wanted a great 
holiday with her boyfriend, she did not want her fear to hold 
her back. Her boyfriend encouraged her to face up to her fear. 
 
How I felt beforehand 
 
Remembering these feelings is important, especially when 
compared with ‘How I felt afterward’.  These can be strong 
and deep emotions. If it was easier, it wouldn’t have been such 
an achievement! 
 
Angela felt as if she was going to die on the plane – she felt 
out of control and vulnerable 
 
 
How I prepared 
 
This could be a good place to find clues about what is 
important for a person, what they need to keep themselves and 
others healthy and safe. 
 
Angela talked to her family about her fears. She avoided 
watching air disaster movies! She looked at the guidebooks 
showing just what she could look forward to in Mexico, she 
took a ‘Calms’ Tablet. 
 
 
What Happened/What Happened Next/How did it turn out? 
 
Support the person to tell the story of their achievement, 
from beginning to end. Record it in a way that makes sense to 
the person – perhaps a video of them talking about it, or a 
graphic, showing the different stages of their achievement. 
Human beings have always used stories to tell us who we are 
and to find purpose and meaning in our lives. 
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“I went to the airport, I felt sick and ill, but I got on the 
plane, I tried hard to do breathing exercises and relax. I sat in 
an aisle seat and my boyfriend held my hand. Eventually we 
arrived in Mexico, and I had a great holiday!” 
 
 
How did I feel afterward? 
 
Good to compare this with ‘How I felt beforehand’. 
  
“When my feet touched the ground I felt like a new person!” 
 
 
People Who Helped Me/How They Helped 
 
We can learn a lot by identifying who the people are whose 
support enables the person to be at their best, be successful 
and achieve things on their own terms. This can provide useful 
information for the matching tool that helps identify the skills, 
characteristics and interests of people most likely to be good 
supporters for the person, people who helped could be added 
to the person’s ‘circle of support’. 
The way these supporters helped is likely to give valuable 
information about what makes really good support for the 
person. 
 
My family helped me by listening to my fears 
My boyfriend helped me, by holding my hand on the plane. 
 
 
What This Achievement Says About Me 
 
Thinking about this helps the person discover likeable and 
admirable qualities about themselves; here we have evidence 
that the person does genuinely display these characteristics, 
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because we can link it to their real achievements. Feedback 
from other people is particularly welcome here too. 
 
“I think this shows that you are someone who is prepared to 
face up to her fears – this showed real courage and 
determination, you’re also someone who is interested in foreign 
cultures, someone who is prepared to expand their horizons” 
 
 
What Worked Well/What Made It Work So Well? 
 
Think about the things that worked well, and what helped them 
work so well, this question should help to reveal information 
about the best ways to support the person in similar situations 
in the future. This could be added to ‘What makes really good 
support for me’ in the One Page Profile. 
 
“I did it, and now I know I was strong enough to do it” “I didn’t 
have to look out of the window because I had an aisle seat”  
 
 
How Can I Have More Achievements Like This? 
 
What are the conditions necessary to have more 
achievements? How can we put these in place? Here we are 
beginning to put together an action plan to apply all the things 
we have learned about what is important to the person and 
what makes good support for them. 
 
“Next time I take a plane, I will make sure I book an aisle seat, 
and take a Calms tablet.” 
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What else would I like to achieve? 
 
This is a bit like the ‘My dreams’ tool, but here we are building  
what the person wants to achieve in the future from real 
things they have achieved in the past – some people will prefer 
this more ‘grounded’ and evidence-based approach. Again we 
are finding things on which we could begin an Action Plan to 
help the person make more positive changes in their life. 
 
“Perhaps I could really face up to my fears of flying by learning 
to fly a glider! – I’d have access to the controls and feel more 
in control.” 
 
 
Next Steps 
 
We have thought together with the person about their 
achievement, and about what else they might like to achieve – 
so let’s start turning this into an action plan – what needs to 
change to help the person achieve what they want to achieve? 
What needs to be done? Who is going to do it? When? 
 
 
Other Ways To Use The Achievement Tool 
 
This tool could also be used with teams to think about their 
achievements and successes – “How we helped Tony move into 
his own flat”, “How we organised a brilliant leaving do for Sam”. 
 
Why not use the achievement tool to think about a few of your 
own proudest achievements? Perhaps it will help you learn more 
about what helps you to be at your best… 
 
 


	The Achievement Tool
	How It Works

